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WORKPLACE INNOVATION AS 

PROJECT 
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WORKPLACE INNOVATION AS 

CONTINOUS STRATEGIC PROCESSES 

(MANAGEMENT) 
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• WORKPLACE MANAGEMENT: 

 

• “the activities in Facilities Management that are 

related to planning, provision, management and 

evaluation of workplaces” 
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2001/02 

TELENOR CASE 
 

MOVE TO FORNEBU 
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THE TELENOR WAY, 4 PRINCIPLES: 
 

• ACTIVITY-BASED WORKPLACES 

 

• DYNAMIC  USE 

 

• WORKPLACE FLEXIBILITY 

 

• CLEAN DESK 
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WHAT HAS TELENOR LEARNED? 

• The new ways of working and the cultural change have contributed 

strongly to developent of Telenor 

 

• A clear corporate «way of work» has been a competitive advantage 

internationally 

 

• The standardized concepts have resulted in 

– Flexibility 

– Area efficiency 

– Reduced costs 
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WHAT HAS TELENOR LEARNED? 

• This is only the beginning…. 

– New technology 

– New ways of working 

– Changes in corporate focus and development 

 

• Knowledge, attention and consciousness about the intentions and the 

workplace principles 

– Top management 

– Operational management 

– Staff 

 

• Flexible use makes it possible to combine area efficiency with good 

work environment for the users 

• A clear concept and space norms is needed to ensure good solutions 
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WHAT HAS TELENOR LEARNED? 

• Workplace innovation needs maintenance and care! 

 

• Ownership? 

– Business management concerned with the business 

– FM concerned with operation, tenants and services 

 

• Competence 

– Lack of workplace knowledge in FM 

 

• Success of the workplace concept is related both to a operational 

decisions and strategic understanding 
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New workplace management in 

Telenor 

 

• Governance  

• Strategic alingment 

• Workplace concept, norm figures 

• Information 

• Standardized tools, processes and solutions 

• Evaluations 

• Continous development (KPIs) 
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A missing piece? 
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Siri.Blakstad@ntnu.no 


