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WORKPLACE INNOVATION AS
PROJECT



WORKPLACE INNOVATION AS

CONTINOUS STRATEGIC PROCESSES
(MANAGEMENT)



WORKPLACE MANAGEMENT:

“the activities in Facilities Management that are
related to planning, provision, management and
evaluation of workplaces”
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TELENGR'S
WORKPLACE MODEL

Telenoe's workpiace model creates a framework for the iImteracxion
between physical, social and technotogical factoes.

A good workplace provides a balance of future-prood, fiexiole
solutions for the way we work, techinology/ Infrastructure and the
physical workplace
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Work is a state |

of being — not




THE TELENOR WAY, 4 PRINCIPLES:
 ACTIVITY-BASED WORKPLACES

« DYNAMIC USE

* WORKPLACE FLEXIBILITY

« CLEAN DESK



Telenor has reinvented the workplace, and
our woy of working represents something
unique ond innovative that distinguishes
Telenor from other employers.

More thon G decode ogo. R ienor qpened ITs heodquarne s
ot Forneby, Normgy - G woIkpio ce bullr Ground Ihe Ineip oy
berwean people, space and technology ThE has been an
mpomant part of the “Relenor Way, G concepr thar has
mefined the way we Work, both In Norway and In ol of our
DUsIng 5 UNITS Ground e wond.

e Relenor Way Is how Rlenor runs Its business, borh In
Norwgy Gnd In Gil of our business LnIS Ground the wod.
It links the company’s @irre, Mslon and wiles Code of
(ONQUCT, GOVEINGNCE Gnd leadc ISP eXpectaTions, and not
IROST O CUSTOME T orgnImion

Our workpioaes are Dullr 1o simuge creariviry Mexbiliry,
mmmunicarons, Innowadon, ond  ronsparency.  ond
mis workploce maogel Is thus part of the Relenor Woy
Wwe how faised on bulking grchirecture and esmeric
qualiry rhar Inspre ond empower employees This Incluges
ope N workspaces forgll pape r-1ee desks, use of rechnology.
ond Ine graron of Inspiratong| design In He everyagy work
I¥e. in Telenor we want our gpen office solurbn (o be the
WOy we ol work, Incluging me and the monogement In our
busing ss units.

Our workploce model and way of working are being
mplememed In owr offices giobolly it Is an mponant
clement of our CUTLIE Gnd an IMpoTant ConmIbULSr [0 Our
nrernotional success. Reienor has baen or the fom ot In
develnping this new way of Workng. Gnd We are pIoud [0 Sae
Thar orher SUcCcessTul INTernaional Companies G foliowing
our model
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Wave 2 — Fornebu



13 YEARS



THE TELENOR WAY



WHAT HAS TELENOR LEARNED?

 The new ways of working and the cultural change have contributed
strongly to developent of Telenor

« A clear corporate «way of work» has been a competitive advantage
Internationally

« The standardized concepts have resulted in
—  Flexibility
— Area efficiency
— Reduced costs



WHAT HAS TELENOR LEARNED?

This is only the beginning....
— New technology
— New ways of working
— Changes in corporate focus and development

« Knowledge, attention and consciousness about the intentions and the
workplace principles

— Top management
— Operational management
— Staff

« Flexible use makes it possible to combine area efficiency with good
work environment for the users

A clear concept and space norms is needed to ensure good solutions



WHAT HAS TELENOR LEARNED?

Workplace innovation needs maintenance and care!

* Ownership?
— Business management concerned with the business
— FM concerned with operation, tenants and services

« Competence
— Lack of workplace knowledge in FM

« Success of the workplace concept is related both to a operational
decisions and strategic understanding



New workplace management in
Telenor

 (Governance

« Strategic alingment

« Workplace concept, norm figures

* Information

« Standardized tools, processes and solutions
« Evaluations

« Continous development (KPIs)



WORKPLACES
- THE TELENOR WAY Cotm i | Vo ,

and to visit. and cost-efficient work- ==
_Thqr suppart ::mati'!.rinr. placas. _ -
Our workplace model supports the Lm";‘;;";ﬁg'm L :ﬁ;‘ﬁ;ﬂ Sl s 7
work we do and the goals that we set. We value gaod design and We share knowledge across ’
H H sustainable solutions. the organization.
It is an integral part of

‘The Telenor Way’ of doing business,
and is reinforced by ourvalues. A

be respecTruL keep promises

We respect our colleagues’ We follow comman rules and
work and time. use space as intended.
We follow commonky We have freedom and trust

agrecd-upon rules.

We respect information
management procedures
and keepour desks tidy.

to manage our own work and
deliveries.

We all endorse ourwork-
place concept.
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A missing piece?
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