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SPACE DESIGN AS A STRATEGIC TOOL FOR BETTER PERFORMANCE 
PER FELDTHAUS // 22.05.2014 



SPACE ALWAYS AFFECTS YOU 
SPACE WILL CREATE A NEGATIVE OR POSITIVE EXPERIENCE 
SPACE WILL PROMOTE OR HINDER RELATIONS 
SPACE WILL ENCOURAGE OR RESTIRCT CERTAIN TASKS 

SPACE IS NEVER NEUTRAL 



s t r a t e g y  

p e o p l e  

a r c h i t e c t u r e  

SPACE IS A STRATEGIC TOOL TO IMPROVE 
ORGANISATIONAL PERFORMANCE 
 



OUR PERFORMANCE METRIX 

CORPORATE  
PERFOMANCE 

FACILITY 
PERFORMANCE 

PEOPLE 
PERFOMANCE 

KEY PERFORMANCE INDICATORS 
Higher efficiency - 

Better well-being - 
Attracting and retaining staff - 

Lower levels of stress and sick leave - 
etc. - 

KEY PERFORMANCE INDICATORS 
Higher productivity - 

Increased knowledge sharing - 
Increased interdisciplinary work- 

Shorter reaction times – 
etc. - 

KEY PERFORMANCE INDICATORS 
-  Effective m2 
-  More synergy 
-  Improved operations 
-  Increased functionality 
-  etc. 



COLLECTION OF DATA & EVIDENCE 



DISCOVER 
VISION 

SUCCESS CRITERIA 
NEEDS IDENTIFICATION 

DESIGN 
CONCEPT DESIGN 

PLAN DESIGN 
DETAIL DESIGN 

DELIVER 
MOVE-IN 

FOLLOW-UP 
EVALUATION 

01 02 03 04 05 06 07 08 09 10 11 

THE PROCESS – 11 STEPS 



USER INVOLVEMENT & CO-CREATION  
 



THE FUTURE OF BUSINESS IS SHARING 

VALUE 
UNUSED 
= WASTE 

FREEDOM OF OWNERSHIP 

MECONOMICS WECONOMICS 

COLLABORATIVE CONSUMPTION  



OUR PERSEPTION OF WORK IS CHANGING… 



CHANGE OF PARADIGM – MANAGEMENT AND SPACE 
 …TO WECONOMICS FROM MECONOMICS...... 

…TO SHARED ACTIVITIES FROM PRIVATE OFFICE.. 



…TO NETWORK AND SELF-MANAGEMENT FROM HIERARKI & CONTROL… 

OUR PERCEPTION OF ORGANISATIONS ARE CHANGING 

…TO MOSTLY UNPREDICTABLE 
PROJECT WORK 

FROM MOSTLY PREDICTABLE 
ROUTINE JOBS... 



CLASS-
ROOM 

GROUP 
WORK 
ROOM 

SPECIAL- 
SUBJECT 

ROOM 

CANTEEN LIBRARY PRE SCHOOL 
 BEFORE  1 pm 

KEYFIGURES: HOW MUCH OF PUBLIC SCHOOL 
SPACES IN USE DURING TEACHING HOURS 

0 % 

25  % 

50  % 

75  % 

100  % 





DATA FROM UNIVERSITY  

Not at the university 
today 

Desk work In meetings Teaching Out of office In laboratories 
or clinics 



Has their own office Has a shared office / 2 
persons 

Has a shared office   
with 2-4 persons 

Has a shared office /   
more than 5 persons 

DATA FROM UNIVERSITY  



DATA FROM UNIVERSITY  

How many different colleagues have you asked for advice today? 

No-one 
1-2 different colleagues 
3-4 different colleagues 
5 or more different colleagues 
Don’t know 
 
 



A DAY AT THE OFFICE 

15-25% 20-35% 10-20% 15-30% 0-5% 



CASE // DANISH MUNICIPALITY  



CASE // DANISH MUNICIPALITY   



OFFICE DESIGN STRATEGY // GLOBAL CORPORATION 
EVALUATION OF PERFORMANCE   

+ 10%  BETTER PERFORMANCE // OVERALL SATISFACTION  

+ 15%  BETTER PERFORMANCE // INFORMAL COLLABORATION  

+ 15%  BETTER PERFORMANCE // PRODUCTIVITY 

+ 23% BETTER PERFORMANCE // FORMAL COLLABORATION 

+ 13%  BETTER PERFORMANCE // PRIVACY / CONCENTRATION 

+ 29% BETTER PERFORMANCE // EXPRESSION  

+ 18%  BETTER PERFORMANCE // SUSTAINABILITY – REDUCING SPACE  

+ 10%  BETTER PERFORMANCE // SUSTAINABILITY – REDUCING CO2  
 
 
  
  
Omkostninger : Adopting WPA allows much higher Real Estate portfolio efficiency 
“Making our portfolio more efficient enables us to do more with less. By using space more 
flexibly, we can increase headcount without necessarily adding more space.  
Where mobility solutions are appropriate, we have already been able to decrease and in some 
cases eliminate large amounts of space and/or entire buildings. A mobility solution also 
enables us to reduce the costs associated with moves/adds/ and changes. 

  
 



CASE // ISS HQ  
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