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Succeeding at sustainability? 

• …Sustainability is interdisciplinary 
• …Sustainability is holistic 

 
• …sustainability is (in practice) a balancing act 
• …do we even know what is to be sustained? 
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Construction by modules 
• Modularity is a concept within both construction and 

project management 
– By applying modularization, a project can be split in several sub-

projects with the freedom to explore and apply particular 
solution(s) suited their needs.  

• In construction, modularity is an approach where 
components of the building are preassembled in 
modules at a factory before being transported to the 
construction site for installation. 
– Associated with concepts such as prefabrication, pre-assembly 

and off-site fabrication.  
– Modularization allows for parallelization as groundwork and 

module construction can be executed at the same time.  
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Effects over the project life-cycle of module based construction 
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Illustrative case: 
Oslo’s Super Cubes 
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Effects over the project life-cycle of module based construction 
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Summing up: 

• Sustainability is an important issues within project 
management, facilities management and construction 
management 

• Flexibility is a shared approach to sustainability in the 
three disciplines 

• Construction by modules can introduce flexibility and 
other capabilities related to sustainability 
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