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BACKGROUND 

 EU Energy Strategy 2030:  
 27% Renewable energy consumption 
 40% Cut in Greenhouse gas emissions 
 27% Energy savings – energy efficiency 
 

 Energy consumption in newly energy renovated homes varies 
by a factor 2-3 due to residents heating practice. SBI 2015. 
 

 Residents and Operation (local caretakers) + Social Media  
 Temperature  
 Heating regulatory practice  
 Ventilation and use of window valves 
 Neighbourheating 
 

 



APPROACH  

 Project: 4 months august – octobre 2015 
 

 Litterature Study social media cases reports  
 

 Qualitative interviews  
 20 communications- and operation managers in private and 

social housing. 

 
 Questionaire  
 10 private and 10 social housing companies 
 
 
 

 
 



Energy- and Operation managers 

 40-50 % of the residents have unappropriate heating practice 
 

 Indoor climate is a very important issue in residental areas. 
 

 It's not about reducing energy consumption as much as 
possible - it 's about having a healthy indoor climate. 
 

 We need to find ways for a better dialogue with residents 
about their heating practice! 
 

 The local caretakers are key actors in that communication! 
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Practice Theory 

 Ted Schatzki, ”Social Practices” (1996, 2001)  
”A practice is a set of doings and sayings organized by a pool of 
understandings, a set of rules and a teleoaffective structure”.  

 
 Lave and Wenger, ”Communities of Practice” (1991) 
“It (communities of practice) does imply participation in an 
activity system about which participants share understandings 
concerning what they are doing and what that means in their 
lives and for their communities… A community of practice is a 
set of relations among persons, activity, and world over time and 
in relation with other tangential and overlapping communities of 
practice”. 

 



  

Heating regulatory practice 
 Components 

  

 Operation  
  

 Residents  

 

Technologies and 
products 
  

BMS operation and control 
system 
Heating system 
Ventilation system 
Warm water supply system 

Heater and thermostat 
Programmable thermostat 
Thermometer 
Showerhead and thermostat 
Ventilation valves for fresh air  

 
Know-how and habits 
 
  

How to manage the BMS. 
How to measure the 
consumption. 
Setting max. temperature 
Knowledge of heating 
regulation  

How to manage the thermostats? 
Remove lime scale from the shower 
thermostat? 
Close thermostats when windows 
are open? 
How to read the heating bill? 

 

Institutionalized 
knowledge and rules 
  

Heating supply systems 
BMS management 
Energy Performance 
Certificates, EPC 
  

General health advices on heating 
and moisture etc. 
Energy labels, green accounting etc. 
Written advices from the 
Operation Managers  

  

Engagement 
  
 

 
Need feedback from residents 
Manages resource optimizing 
  

Comfort zone 
Health 
Saving money 
Saving energy  
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Strategic FM Organizations 

Owner 

Tenants 

Admin. 

Operation 

Owner 

Tenants 

Adm 

Operation 

Social Housing Organization  

Nielsen, S.B.,  Jensen, P.  A,  
Jensen J. O,, DTU, march 2012 

Owner occupied private co-ops 



What is social media about? 

 Jeremy Lipschultz, ”Social Media Communications, USA 2015:  
”Social media refers to online communities that are 
participatory, conversational and fluid. These communities 
enable members to produce, publish, control, critique, rank and 
interact with online content.” 

 
 Andreas Kaplan & Michael Haenlein, ESCP France: 
 Social prescense – awareness of the other users 
 Self Presentation – profiles, photo, text 
 Self Disclosure – show who I am – feelings,  history  
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 18 social media cases 
 Apps used in communications – 2 Cases 
 Apps used in vizualization of energy consumption - 8 Cases 
 The use of Facebook  - 2 cases 
 Virtual Communities - 3 cases 
 Web pages with social-media features – 2 Cases 

 
 Virtual Communities 
 People come together around a shared interest on social 

media, knowledge sharing and discussions. 
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More proposals 
3B: 3,5 x more  
BoVest:  From 2-3 
to 10 proposals 

Puls – Assembly Voting 

fsb participation 
2012:  7,5%  
2014:  56%  
more readers 
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Heating bill  
2014 



USE:  
Expected 30% after one year 
Some  housing departments 56%  
Not used as social media 





Social Media supports participation 

31-08-2016 

Large degree of  
Self Presentation & 
Social Disclosure  

Small degree of participation 

Large degree of participation 

Small degree of 
Self Presentation & 
Social Disclosure 

DEAS ”24-7” 
App 

Visualization  
Apps 

Prosedos 
website 

KAB ”My 
Home” App Facebook 

Group 

Puls 

Borigo 



Perspectives 

31-08-2016 

 
 Virtual Communities can support a learning environment 

for local housing departments in residental areas. 
 

 Social media can improve residents participation and 
empower them to take action in the residental area.  
 

 The operation managers & residents can participate in a 
community of practice on sustainable use of the home. 
 

 There are a need of more research in this field! 
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