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Agenda

e Sony Mobile Communications

* FM business strategy. Focus on Innovation Management
e Service delivery model
* FM Management
* |[nnovation Management
e Service navigator development journey
* Review of FY2014

2| 2015-05-21 A CFM/DFM Meeting - Innovation within FM -



| | SONY
PowerofSony . , « ¢ .. =

What's new

. @@09@*

Listen. Create. Watch. Play. Lifelog

X RF_-alltl_.|

nnnnn -AY far mahile for mobile

3| 2015-05-21 A CFM/DFM Meeting - Innovation within FM



SONY

Sony Mobile - Global footprint

SOMC:

* Part of Sony corporation
* HQ in Tokyo, Sony City
» Workforce ~ 9500

* 54 sites in 40 countries
* 125 000 sgm

BMC and STT:

* Owned by SOMC

» Manufacturing sites
* 96 000 sgm

» Workforce ~ 12 500

® Product development sites — 5 sites
® Regional CU — 12 sites
“ Manufacturing — 2 site

4| 2015-05-21 A CFM/DFM Meeting - Innovation within FM -



FM Business Strategy
Focus on Innovation management




FM Service Delivery Model
Globally Outsourced Integrated FM Model

nd i
Pre-IFM 18t IFM contract 2"d generation IFM
contract

» Over 100 suppliers and in- .

<oo)el-i|  house delivery .
delivery N Varying scope of services

model

 Limited cost overview and
control
Ol .+ | ocal administration

control

* Non-harmonized service

One supplier

Harmonized service delivery
including 11 sites and 37
services

6 sales offices added

5 services added
Responsibilities clarified
Administration simplified
Delivering to Sony Electronics
sites

Cost savings in the range of xx%

Improved cost control
Strategic alignment

Lean central organization
Limited administration

User satisfaction baseline

+ additional annual cost

saving YoY despite salary
increases / inflation
Service credits added

Service level improved and

. levels defined and kept adapted to sales offices
SEYIOE o Limited/no alignment to * Price/service level ratio * Interaction with end-users
levels strategic focus aligned improved
* Innovation focus
Next time
Not measured 3,5 3,4 3,5 3,5 3,5 nov-2015
T T ) >

2010 2011 2012 2013 2014 Time
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SONY

Globally standardized yet locally

adapted services

One Global Service agreement
covering all sites, governing all
common and legal terms

Local Service Agreement that

includes local specifics

 Standardized structure

* Pricing and local deviations

« Sites can easily be
added/removed

Output based service descriptions
Covering Security, Hard and Soft FM
services at 21 sites globally

42 standardized service descriptions, with
possibility for local deviations
Responsibility matrix clarifying the role of
Sony, the land lord and the contractor
Managed by less than 8 persons globally



SONY

FM Management

KPlIs
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Quality V= Innovations
Usil BSI Innovation Improvements
0.2 average increase YoY > 3 monthly on all 4 > 2 implemented/ year > 30 implemented/ year
No individual service parameters/guestions
scores < 3.0
L/.
o~ 9
5% b 5
Cost Incidents
Budget vs. Budget vs. Response time to Report on
invoiced cost invoiced cost emergency actions incidents
Total FM Cost BaseFM Cost Within 1h 100%/times Escalations < 1day
within +/- 10% within +/- 5% Reporting < 1week
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FM Management SORY

Governance structure

2 forum types for governing and managing the global contract:

1. Governance meetings 2. Innovation Board and Workshops

Today

Local / Site levels Drives local, regional and
Regional levels global innovations and improvements
Global level

Tends to look

Looking into the
backwards in time

future
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SONY

Innovation Management
Setting up a Sustainable Framework

Monthly KPI Reporting Innovation Board

Governance meetings

o =
approach Ao F———
Roles & Responsibilities Personal Objectives Reward & Recognition
Bottom-up = ==
approach
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Service navigator
The development journey

New workplace model:
Activity Based Working

Interdependencies and
consequences for FM

soNY

Aiming for the 4th Generation Workplace Model FM v. 2.0 key elements supporting Smart Workplace project Lund - ™™™

Service navi concept from 1SS
User sstiefaction Activity Based Warking (ABW)
e | e i Lund
Private Office
FlexbieWorkplaca:  _ o Glasgow buliding and yellow wing of Greenland bullding srnton proces s
.Jw ‘l ”“4,: Version 2.0

@ Service Mavigator functions.

s e @

alobaiy, next
jon

“Befjng
papcie ~Kuale Lumpur

wlakarta

sMadiid Collaboration

Cost Effectivaness

: i A SONY SONY
Smart Workplacs in prachice =example onatypicaldoy’ e FM v. 2.0 key elements supporting Smart Workplace project Lund -

for a “flex worker Service navigator concept from ISS
“ Lunch

12 .
11\ 1 /|
iy |U\ ‘Q/a P
- ' -3
. 1 s ~
/ X;

7 I 5

6

| Introducing: Service Navigator on floor
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From local to global:
Cultural context

Atanta
S0 Paclo
Madrid
Hammersmith

PR TGN

12. Shanghai
13, Taipei
14, Tokyo

... and just previous week...

Service Navigator as ISS top 10 innovations

* Out of the 142 submitted innoyations, 10 innovations have been
down-selected by an independent judging panel consisting of 20
senior executives and innovation experts representing ail of the IS

= These 10 innovation owners have been invited to participate at TMC
and to be present at a physical innovation Fair.

* From there 3 innovation candidates are chosen and invited to present
3t the TMC innovation final on 25 April where 3 winner wil be
selected by popular vote, invalving both live web streaming and
audience participation

+ The winner will receive the “Best of IS5 — Innovation” Award Trophy
and all the finalists will be celebrated.
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SONY

Review of FY2014
Highlights
e Service Navigator

e Lund, Hammersmith, San Mateo, Beijing,
Taiwan, Dusseldorf & Tokyo

e Mobile work orders: myMCS implementation
of hand held applications

e Share@ISS - proactivity and continuous
improvement app implemented at Lund site

e Energy Awareness campaign suggested and
launched to promote Earth Hour 2015

e APPLE Awards - Reward & Recognition
programme for ISS employees at the Sony
Mobile account

* "Inside News” — ISS @ Sony Mobile account
newsletter
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FM Business Strategy

IFM @ SOMC

Integrated

Integrated Services
Integrated Coverage
Integrated Workplaces
Integrated Organizations
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Property Related Services

F1Grounds and landscaping

1.1 Operation and maintenance of grounds areas and pavements

F1.2 Operation and maintenance of fixtures on location

F1.3 Operation and maintenance of movables on location

P2.Building interior and exterior

F2.1 Operation and maintenance of building exterior

F2.2 Operation and maintenance of building interior

P2.3 Representative versus the landlord

F2.99 Operation and maintenance of other building interior

F3.Climate and utilities

F3.1 Operation and maintenance of systems forligquid and gas media

P3.2 Operation and maintenance of systemns for electrical installations

F3.3 Operation and maintenance of transportinstallations

F3.4 Operation and maintenance of BMS and other building related systems

F3.5 Electricity optimization

F4.1 Cleaning

| M F4.Cleaning and waste

P4 2'Waste handling

User Related Services

U1.FM administration

1.1 Asset and inventory information

UJ1.2 Facility related documentation handling

1J1.3 Parking administration

U2, Security

U2 1 Access handling, CCTV and IDAS

2.2 Monitoring and response

U2 3 Fire protection and fire extinguishing services

U2 4 Global security management

2.5 Security awareness

U2 6 Security risk and compliance nents

U2 7 Incident management, response and investigation

1J2.99 Other security services

U3, Indoor movables and supplies

3.1 Operation and maintenance of office interior

3.2 Office supply

U4, Office Services

U4 1 Operation of the office main entrancelvisitor registration

U4 2 Mail and package handling

U4 3 Meeting- and conference services

U4.4 PBX service

U4 5 Operation and maintenance of FM service center and helpdesk

U4 .6 Employee transportation

U4.7 Operation and maintenance of GSM/UMTS network

U4.8 Teleservices

U4.9 Business cards

U4.10 Travel administration

U4 .11 Office decoration and marketing services

U4 12 Office Concierge Services

U5, Food and beverages

UU5.1 Operation and maintenance of beverage and vending machines

5.2 Catering services

U5.3 Restaurant services
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